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Part A

.,

Answer all questions.
Each question carries 4 marks.

1. What is capital budgeting ? Explain its significance.

2. Discuss the need for conducting social cost benefit analysis.

@ What is project abandonment analysis ? Discuss.

(5 x 4 = 20 marks)
Part B

Answer all questions.
4 Each question carries 20 marks.
6. (a) Whatis prqj’qgf‘z’t scheduling ? Discuss the need for project séheduling with an example.
&= (7 % marks)

(b) What types of é’urveys and studies are to be undertaken before initiating a project ? Discuss.
' (12 % marks)

Or G .
7. (a) List and discuss the roles and responsibilities of a project manager. (10 marks)

(b) What is market analysis ? Discuss the information required for market analysis.

(10 marks)

8. (a) Discuss the different aspects to be studied for making financial analysis of a project.
: (10 marks)
(b) Describe the procedure for analyzing project risk. (10 marks)

Or
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9. (a) What are the elements of project control ? Discuss. (10 marks)

(b) “Every project has a useful life, after which it is expected to end”. Under what circumstances
a decision to abandon a project before its planned life cycle is taken ? Discuss$ with example.

- (10 marks)

10. What are the ISO 9000 series standards? What are the elements of the standards ? Discuss.
| (20 marks)

: Or
11. (a) What is benchmarking ? Why benchmarking ? Discuss. (10 marks)
(b) What is total productive maintenance (TPM) ? What are the goals of TPM ? Discuss.
: : . (10 marks)
12. (a) List and discuss the steps in the sampling design process. (10 marks)
(b) What is cluster sampling ? Discuss with example. (10 marks)
_ Or -

13. (a) What is a confidence interval ? Explain with an example. " (5 marks)

(b) Explain with example confidence interval estimation of population mean p when o is known.
(15 marks)
[4 x 20 = 80-marisi~




